
Community Planning Collaborative on Homelessness
“Finding Solutions to End Homelessness”

Community Council 
on Homelessness
• Leadership
• Strategic Issues
• Affordable Housing
• Strategic Collaboration

Community
Forum on
Homelessness

Advocacy/Education
• Community Involvement
• Homeless Persons
• Collaboration with 

Faith Community 

Resource
Development
•Other Grants
• Businesses/partner-

ships/collaboration
• Foundations
• HUD Application

Monitoring /
Evaluation
• Problem 

Resolution
• Best Practices
• Training
• Shelter Directors

Community
Planning
• Needs Assessment
• HMIS/Point-in-Time
• CCFAC
• County Budget
• Discharge planning

Program Development
•Access to Mainstream Resources
•Identify program possibilities
•Encourage new initiatives
•Linkage to independent projects

New or ad hoc activities
(may be outside of CPCH) 

Appointed members (7-9) 
& Committee/Task Force 
Chairs; open meetings

All parties
in the CPCH

Closely Related Activities
•Medically Fragile Study
•New Family Shelter
•Other Projects

Independent Activities
•SRO Task Force
•MH Homeless Diversion
•Other Projects

Concept Endorsed at the Joint HOC/CoC Meeting on December 18, 2003, with refinements through March 2004.
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